
 

                    
 

Open World Program 
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Hosting Partnership: AED and Sister Cities Internati
 

Since 2002, the Academy for Educational Developm
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The Open World Program Provides Delegates with Opportunities to… 
 

• Exchange views with influential representatives of appropriate federal, state, and 
local government agencies; civic organizations and other NGOs; and the business 
community.   

 
• Participate in community events, to gain an understanding of the role of community 

organizations’ interactions with the government. 
 
• Receive an overview of the relationships among: 

a) the executive, legislative, and judicial branches of government; 
b) the business and civic communities and government; and 
c) individual citizens and government. 

  
• Interact with American professionals and hosts who are interested in maintaining 

contact beyond the eight-day community visit. 
 

 
Sounds Interesting!  How Do I Get Involved? 
 
The Academy for Educational Development (AED) in partnership with Sister Cities International 
invites U.S.-based sister city chapters to take part in the Open World Program. We seek local 
communities interested in establishing or strengthening ties with Russia and Ukraine and capable 
of conducting short-term exchange programs for emerging leaders from these countries.  
 
To become part of the Open World hosting network, your sister city chapter needs to have: 
 

• Capacity to host an eight-day exchange visit, including a substantive professional 
program and an exciting cultural program in your community; 

 
• Aptitude for community-wide participation in the program, from school children to 

the local media; 
 
• Interest in collaborating with Russian or Ukrainian partners beyond the 8-day 

exchange visit; 
 
• Ability to work effectively with the Open World Program administrators in 

Washington and to adhere to deadlines; 
 
• Stamina and energy for hard work and lots of fun with your visitors; 
 
• Commitment to internationalizing your community and to taking a step toward a 

more active and vibrant Sister City partnership. 
 

 



Responsibilities of a local hosting community: 
 

• Coordinate in-depth professional program 

• Plan cultural activities 

• Provide home stays to all participants 

• Arrange local ground transportation 

• Hire professional interpreter 

• Work with the local media to gain coverage 

• Manage local program budget 

• Submit program deliverables on time and in the proper format 

 
How AED supports local hosting communities: 
 

• Mini-grant to cover administrative and direct program expenses 

• Hosting Notebook and access to AED’s program Web Site: openworld.aed.org 

• Guidance and support before, during, and after the delegation’s visit  

 
How Do I Get More Information? 
 

• Visit the Open World Program main Web Site: www.openworld.gov 

• Visit Sister Cities International Web Site: www.sister-cities.org/sci/Openworldrussian 

• Contact the Sister Cities International office: 202-347-8630. 

 








